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Employee engagement and recognition
Why it's important, why you, why now

Main risk to the business plan - the gap between your expectations
as leaders and the organisation's ability to deliver

The opportunity cost is too great
Low levels of engagement are a problem and an opportunity

Not about fluffy HR, it's about good business




What is employee engagement?

Employee engagement is a measurable degree of an employee's

positive or negative emotional attachment to their job, manager,

colleagues and the organisation that profoundly influences their
willingness to learn and perform at work' (Scarlett surveys)




Intrinsic motivation = engagement

Extrinsic motivation = triggered by
external factors




The enablers of engagement

Visible empowering leadership giving a strong strategic narrative

Engaging managers who; focus their people; give them scope; treat
them as individuals; coach them; and take an interest in them

An employee voice throughout the organisation
Organisational integrity - the values are aligned and 'lived’

(Engage for Success 2012)




The business case for employee
engagement




The business case for employee
engagement

Hay Group - 'Engaged employees generate 43% more revenue’

CBI - 'Engaged employees take on average 2.7 sick days per yeatr,
compared with disengaged employees who take 6.2’

Rentokil - The cost of replacing an employee is 1.5-2 times salary
Increasing engagement saved £7m

More Th>n - 'Engaged call centre staff talk on average to 800 more
customers per year than disengaged staff. The equivalent of an
additional member of staff in a team of 8’
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*How much of your marketing budget
do you spend on your staff?”




Sutton and
East Surrey, 5
Water Servicé
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Survey response up (62%)
Overall engagement (51-64%)
Manager recognition (22-56%)

Cooperation between departments (14-37%)




End of Year 1 End of Year 3

® No of Compliments ® No of Complaints ® No of Compliments ® No of Complaints




Sutton and
East Surrey,
Water Service

Sickness reduced by 50%
Sales from staff leads doubled (£250k)

Staff ideas on efficiency savings and new products
(£250K)

Net profit up 51%




Bringing it to life




Employee engagement needs to be a
mindset not an initiative




It's all about how they feel

94% of buying decisions are based on
emotion, not logic




People seek meaning in their work

* Build the emotional attachment to the vision
* Tell them why it's important
« Connect it to the firm's strategy

« Always put change into context




What do you want and need them to
be when they step over the threshold?

How are you going to secure that?

What are you going to do when you ... ?
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We all need to 0o our bit
Who nose - you mary ever
have a laugh along the war
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Manager’s employee engagement toolkit

The Manager’s Toolkit box.
A white cardboard box with
the following contents:

Em

Postcard invitation

Wish you
“ were here

We're buiiding 3 bank to be proud of

Happy
Aldermore
Birthday

Manager's
employee
engagement
toolkit

e Bu—- b bk e e ot o
Sraryti gy naec 13 crw pace Aldermore Birthday card Thark you card to be usad at
— your discretion
nl—- g e s ok &
The Manager's Toolkit brochure
Speeding
ticket e
babygrows with
afun branded
message and
uﬂ-—— W'he bubding & Bkt b prd of parsonalisad E*-
gfttag.
Some Speeding ticksts
f
My parents
built a baby
that they're

proud of.

A great big
Thank You
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Using social media to drive
employee engagement

Remember the four enablers ...
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3 Apps ﬁ Social Network ﬁ News ﬁ Radio/TV ﬁ Holidays i Images ﬁ Work ﬁ Client websites ﬁ Nice sites i Personal ﬁ Photographers i Tom i Recipes

WELCOME TO INTERACTIVE NATION CHRIS BENNETT

Welcome to InterActive Nation - the home of healthy ion! We have d this network to Sign Out

allow all of our colleagues to connect with each other. We believe that by sharing experiences, news =4 Inbox
and big ideas that you'll help make our Charity even more successful. Remember, everything in life
starts with a ion and if we engage more with each other, we're certain we'll engage more & Friends
with our Supporters. So connect - good things happen when we talk!

©° Settings

LATEST ACTIVITY
Share: Blog Post - Discussion - Event - Music - Photos - Video Be ENTHUSIASTIC, be RESPONSIVE, take

” % RESPONSIBILITY

MEMBERS
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Antony Kimmins posted photos - . 1
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7 minutes ago Fitness First announce ground breaking

MM re-positioning
Started by John Oxley in Olympics 2012. Last reply
by Roger Michie Jan 17.
@ 2 Replies W 1 Like
Continue

How Active are Active Nation?

Started by Matt Gregory in Olympics 2012. Last reply
by Shirley Anne Firth Oct 30, 2013.

@9 3Reples W 1 Like

Our Mission is to "persuade the Nation to be




endsleigh

Careers Where you Why Meet the Graduates & Search ny Contact us r
Aboutus could work Join us? experts Apprentices &Apply Questions? & Locations social side

Could you
it here?

Take our cultural quiz

‘ Start quiz now

1]2]3]<]s]s]

Endsleigh - this could be the Latest Jobs
making of you Persona iy endir

Expertise. It's not a destination. It's a journey. So here at Endsleigh, we see ourselves as experts
in the making. Every day here at Endsleigh, our colleagues continue their journeys, learning more,
experiencing more and achieving more, all in the company of Endsleigh experts across the
business.

Senior Claims Handler - Counter

Fraud

Marketing Propositions Manager m
It's how they continually deepen their expertise. And how, while they might be comfortable in their
role, they are never complacent. We're always moving forward, developing, innovating, growing
our skills and broadening our knowledge. And that makes for a diverse career, full of potential that Trainee Broker - Let Property m
can take you where you want to be.

Have a lock around, meet our experts, find out where we are and what we do and where you Claims Handler - Counter Fraud

could fit in, consolidate your expertise and grow even more.

Search and apply for jobs or register for jobs by email alerts so you hear about the latest jobs as
soon as we do




Suggested development:

* Colleague Development via University
* Microsoft: Excel, Word and Powerpoint
* Organisational Awareness

ge 1

Cashier

Suggested
development:

+ Association of Accounting

Technicians (AAT, or similar)
* Colleague Development via University
* Microsoft: Excel, Word and Powerpoint
* Organisational Awareness

Trainee
Accounting
Technician

Accounts
Assistant

Suggested
development

* Association of Chartered Certified
Accountants (ACCA) or Chartered Institute
of Management Accountants (CIMA)

* First Steps to Leadership

* Introduction to Coaching

« Facilitation & Negotiation

* Industry Specific Reading / Events

Assistant
Accountant

Suggested development: Suggested development:
* Leader Development via University
+ Executive Coaching/ NLP
+ Emotional Intelligence
* Formal qualifications

©.9.MBA /MSC/ MA

* Leader Development via University.
* Introduction to Project Management
* Influencing Business Relationships.

* Industry Specific Best Practice

Commercial —
Finance Finance
Manger Director

“Ijoined Endsleigh in 2006 as PA to the Head
of Finance & Chief Risk Officer. In 2009 | was
offered the role of Risk Officer, due to
increasing expectations from the FCA and
Zurich. | have been supported in ACCA FIA
(previously CAT) exams and I'm about to
embark on the International Certificate in Risk
Management in order to progress a risk
management career path. ”

Becky Marks - Risk Officer

Cheltenham - Finance Department

“1joined the Graduate Scheme in 2012 as Trainee Accounting
Technician within Financial Operations. After 4 months
performing aspects of accounts payable and fixed asset
reconciliation | was given the role of reconciling the company’s
bank accounts. In 2013 | was made permanent as an Assistant
Accountant in the Financial Reporting team, focused on income
reporting, expenditure challenging and key controls. | have
received full training support for the ACCA qualification and I'm
now preparing to sit my first exams. *

Dan Bowen - Assistant Accountant
Chelterham - Finance Department

“I joined Endsleigh in November 2000 as a Trainee Accounting Technician, working in
Accounts Payable. | quickly secured a role reconciling all Endsleigh’s bank accounts and
fixed asset registers, where | completed my CAT qualification. In 2004 | was successful in
applying for a role as an Assistant Accountant, working in the then Management
Accounting team where | received full training support for ACCA. Upon qualification, | was
promoted to Commercial Accountant where | was responsible for introducing and
developing Endsleigh’s Price Optimisation solution as well as company-wide project
accounting. Following a period of concentrated support from P&D in leadership training,

| was promoted into my current role as Commercial Finance Manager. ”

Matt Neave - Commercial Finance Manager
Cheltenham - Finance Department







Forward




Building a recognition culture

* Aim high - "Thought & practice leaders’
 3levels
— Ad hoc (cascade)
- Monthly (peer to peer & cascade) — formal
- Annual — formal

 Linked to values & behaviours

* Measure everything




"The little things? The little moments?
They aren't little'

‘Compensation and benefits is a right.
Recognitionis a gift.
Give the gift of recognition’




Map the touch points

Give them a reason
to love the brand every day







