




Employee engagement and recognition
Why it's important, why you, why now

Main risk to the business plan - the gap between your expectations         
as leaders and the organisation's ability to deliver

The opportunity cost is too great

Low levels of engagement are a problem and an opportunity

Not about fluffy HR, it's about good business



What is employee engagement?

Employee engagement is a measurable degree of an employee's 
positive or negative emotional attachment to their job, manager, 
colleagues and the organisation that profoundly influences their 

willingness to learn and perform at work' (Scarlett surveys)



Intrinsic motivation    =   engagement

Extrinsic motivation   =   triggered by             
external factors



The enablers of engagement

Visible empowering leadership giving a strong strategic narrative

Engaging managers who; focus their people; give them scope; treat 
them as individuals; coach them; and take an interest in them

An employee voice throughout the organisation

Organisational integrity - the values are aligned and 'lived'

(Engage for Success 2012)



The business case for employee 
engagement



The business case for employee 
engagement

Hay Group - 'Engaged employees generate 43% more revenue’

CBI - 'Engaged employees take on average 2.7 sick days per year, 
compared with disengaged employees who take 6.2’

Rentokil - The cost of replacing an employee is 1.5-2 times salary
Increasing engagement saved £7m

More Th>n - 'Engaged call centre staff talk on average to 800 more 
customers per year than disengaged staff. The equivalent of an 

additional member of staff in a team of 8'



“How much of your marketing budget 
do you spend on your staff?”



Survey response up (62%)

Overall engagement (51-64%)

Manager recognition (22-56%)

Cooperation between departments (14-37%)



End of Year 1 End of Year 3



Sickness reduced by 50%

Sales from staff leads doubled (£250k)

Staff ideas on efficiency savings and new products 
(£250k)

Net profit up 51%



Bringing it to life



Employee engagement needs to be a 
mindset not an initiative



It's all about how they feel 

94% of buying decisions are based on 
emotion, not logic



People seek meaning in their work

• Build the emotional attachment to the vision

• Tell them why it's important

• Connect it to the firm's strategy

• Always put change into context



What do you want and need them to 
be when they step over the threshold?

How are you going to secure that?

What are you going to do when you … ? 















Using social media to drive 
employee engagement

Remember the four enablers …













Building a recognition culture

• Aim high - ‘Thought & practice leaders’

• 3 levels 
– Ad hoc (cascade)

- Monthly (peer to peer & cascade) – formal
- Annual – formal

• Linked to values & behaviours

• Measure everything



'The little things? The little moments? 
They aren't little'

‘Compensation and benefits is a right. 
Recognition is a gift. 

Give the gift of recognition’



Map the touch points

Give them a reason 
to love the brand every day




